Annual Ratepayers Meeting
RM Beaver River No. 622
June 7, 2018

A public meeting was held on June 7, 2018 at the Pierceland Community Hall with
approximately 18 people in attendance.

Coffee and cookies were provided to those attending.

Reeve Joe Rolfes called the meeting to order at 7:02 P.M. At this time there were no additions
or deletions to the meeting agenda. Council and Administration was introduced by the reeve.

Beverly Allison from Holm Raiche Oberg Chartered Professional Accountants LTD. reviewed
the Draft Financial Statement including the Statement of Financial Position, the Statement of
Operations, the Statement of Change in Net Financial Assets and the Statement of Accumulated
Surplus for the year ended December 31, 2017.

A handout was presented to the meeting containing the following:
e Agenda
e DRAFT Annual Financial Statements and Supporting Schedules for the year ended
December 31, 2017
e Breakdown of the 2017 Municipal Tax Levy and 2016/17 Assessment Totals
e 2017 Municipal Report

Administrator Neufeld summarized the following activities in the 2017 Municipal Report:
e 2017 Capital Purchases and Sales

Outside Workforce/Office Staff

Regular Meetings

Municipal Elections

2017 Gravel Program

RM Maps

2017 Assessment/Assessment information

Mill rates

Custom Work rates

2% Liquid Strychnine

Beaver Control Program

Pest Control

Fire Insurance/Fire Protection Services and rates

Burn Permit information

RM Website



Written questions submitted to the meeting included the following:

Questions addressed and answered by Reeve Rolfes:

Brian Meyer: Last year | was overbilled by approximately $875.15 by the RM of
Beaver River for my property taxes, through no fault of my own. On March 21,
2018 I requested a return of my overpayment via a letter to the RM. | was denied
and not provided an explanation as to why the RM would not provide a return of
my overpayment. Please explain why the RM took this position?

2017 was a re-evaluation year where all properties in the RM were assessed by SAMA.
This resulted in new assessment values for everyone. The assessment roll was open for
appeal to all RM residents from May 19th to July 19th, 2017. As per section 226 of the
Municipalities Act appeals are required to be received by the RM within 60 days of the
date the roll is opened. After such time, the roll is closed and there can no longer be
property changes made. Your request for re-imbursement was declined by council due to
the fact that sufficient time was given in 2017 to appeal the property assessment and an
appeal was not filed within the 60 day period. The RM endeavors to be as fair to
everyone as possible.

Brian Meyer: In the minutes of the March 8th RM council meeting it states that a
ratepayer from Pierceland area was compensated for a very similar overpayment of
his property taxes. Can you explain what policy the RM of Beaver River uses to
determine who they pay and who they don’t.

There were other requests to have tax re-imbursements made in 2017 and 2018. Tax re-
imbursements due to higher assessments were not considered as they were given ample
time to appeal when the roll was open.

The specific instance referred to in this question was a motion made at the February
2018 meeting allowing re-imbursement due to a tax payment applied to a property in
error. Incorrect ownership information was recorded in the tax program. The name on
the property card was discovered as incorrect and therefore council made the decision to
fully re-imburse the individual.

Questions answered by Administrator Neufeld:

Wayne Selci: What is the percentage breakdown of constituents across the
Divisions? What is the percentage breakdown of property tax revenues across the
Divisions?

| called MuniSoft (our tax program help desk) as well as two senior administrators in
other municipalities to see if there was any way that a breakdown of taxes as well as
residents sorted by divisions could be provided through some sort of a report on our
system. I was told that the system does not have the capability to sort based on

division. To try to figure the population in each division the only alternative we have
could all collectively think of was to count residences on our map and even then we don’t
know how many members per household there are etc.



**Ken Hammett advised the Administrator that if she contact the Saskatchewan
Government they will be able to provide this information. **
| was not aware of that, | will look into that. Thanks.

Wayne Selci: Are there large disparities across the Divisions/ should some
adjustment to Division boundaries be made?

Since | have been in this office the concern of disparity among divisions has never
expressed in correspondence at any meetings. If this is something you feel is important |
would take it to council and have them discuss that matter at a regular meeting.

Wayne Selci: Of property tax revenues what is ration between residential, business
and agricultural? Is anyone group paying more property tax than their fair
share? Specifically if one looks at road usage; service utilization in general.

The Breakdown of municipal taxes is as follows:

-Ag - $256,276

-Residential - $1,087,836

-Commercial - $515,915

The mill rate and mill rate factors were set in 2017 to a rate that council deemed
appropriate for each property class.

Wayne Selci: Is the new lagoon being used?
No, the first cell is not yet at full capacity and therefore the second cell has not yet been
used.

Wayne Selci: What are major infrastructure programs / project builds planned for
2018/2019?

Major infrastructure projects planned are as follows:

-Reconstruction of haul road 611A

-Clay capping of the Laumans Landing 3-way intersection

-6 bridge repairs (3 on west side, 3 on east side) - $80,000 was put into the capital
expense savings account and an additional $100,000 was budgeted for bridges this year
(2018).

Wayne Selci: Based on the 30+% increase in property tax revenues in 2017 based on
the provincial re-assessment; What is the tax increase being planned/discussed for
20187

The 2018 budget was passed at the regular council meeting on April 18th. There was no
changes to the mill rate or factors in 2018 therefore no changes in the tax rates.

Only residents with changes to their properties would have a change in their taxes,
however the rates are staying the same.

Wayne Selci: If there is going to be a property tax increase what are the
requirement justifying an increase?



The main income for the municipality each year is tax revenue. Each year the revenues
must be budgeted along with the anticipated expenditures to balance the municipal
budget. If there were a year when the anticipated expenditures exceeded the revenues
then the revenue would need to be adjusted to cover those expenses. Council must then
decide through the use of tax tools such as base tax, mill rates etc. to produce the tax
revenue required.

Wayne Selci: Further - are property tax increases across the board for residential,
business and agricultural? If not - why not? How is this justified? We recognize
property tax levies are not a simple topic, but as a residential group the tax
increases appear extremely high for the services provided.

The mill rate and factors are the same for all residential and Ag properties. Commercial
properties have a higher mill rate factor of 3.8 mills. These tax tools are used to
generate the appropriate tax revenue required. As you can see from the assessment
changes of 2017 all taxes increased last year. They were set at a rate council deemed
appropriate.

Reeve Rolfes summarized the following activities in the closing comments:

Funding equipment amortization

Grader purchases in 2018

Road maintenance budget for 2018

Tabled bridge work/planned bridge work and capital in reserve for future bridge work

Questions raised from the floor included the following:

Debbie Horbach: Why are these meetings held in the middle of the week when so
many of the lake residents are unable to attend? Would it not be more advisable to
have it Saturday or Sunday when more people could come?

In the past, we have tried the Friday before the long weekend and there were less people.
We could try for next year to have the annual meeting on a Saturday.

**Sarah Alexander: made a correction to Reeve Rolfes closing comment regarding
bridge work being tabled for 8 years. She stated that there has been bridgework
completed in the RM since she was on council. **

Ken Hammett: The Shores can have their docks right outside their cabins. Why
can’t Laumans landing have that? Waterways says its RM stuff, is there a policy on
this?

| can 't quote the policy, but | will have to get back to you on that.

Waterways doesn’t have a problem with it as long as we take it out in the winter but
the RM has a policy. This could free up other lots for dock systems in that top area.
| will take your number down and find out for you.

There were no further questions so the meeting adjourned at 7:52 P.M.



